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Application of PDCA based on quality control detection in
infusion pump faults

ZHANG Shuangshuang
(Equipment Department, Gaoyou People's Hospital, Gaoyou, Jiangsu 225600, China)

Abstract: [Objective] To reduce the occurrence of equipment failure, improve the utilization rate of infusion pump in

clinical departments, and carry out PDCA cycle method in the aspect of equipment accuracy deficiency, so as to further improve the

quality management level of equipment. [Methods] Based on the infusion pump of Gaoyou People's Hospital, regular inspection

of clinical departments was conducted to find out the problems in human, machine, material and environment and the causes were

analyzed using fishbone diagram. Transfusion equipment analyzer IDA-1S was used for quality control testing, and personnel

training was constantly strengthened to improve and consolidate relevant measures. [Results] PDCA effectively improved the

problems existing in the infusion pump, the failure rate was significantly reduced, and the quality control test was carried out to

effectively ensure the accuracy and stability of the equipment. [Conclusion] PDCA is an effective analysis method, which can be

combined with equipment quality control and testing to strengthen the comprehensive management of medical equipment in

functional departments.
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